Meeting Notice
Stakeholder Group — Downtown Businesses

Wednesday, February 22, 2017
9:30 — 11:00 am

NDS Conference Room — City Hall
610 East Market Street
Charlottesville, VA 22902

I.  Welcome & Introductions
Il.  Facilitated Activity: Previous Design Processes

I1l.  Presentation: Process, Schedule, and Constraints
a. Team & Approach
b. Process & Schedule
c. Role of Stakeholder Groups
d. Project Constraints

IV.  Facilitated Activity: Factors for Success
V.  Next Steps

a. MetroQuest Survey
b. March 11™ Mobility Fair

*The public is welcomed to observe the Stakeholder Meetings. Public comment forms
will be available at the meeting.*




